Investigation, Prosecution,

and Disposition

>» Overview

Few other types of crimes are the focus of as
much attention and scrutiny as sex offenses,
particularly with respect to the prosecution and
ultimate disposition of these cases.
Increasingly over the past several years — and
largely as a function of heightened media
attention —the public, victims and their families,
and other key stakeholders are demanding
increased accountability measures for sex
offenders as a means of promoting public safe-
ty. Included among these expectations are
longer sentences, harsher punishments, tighter
supervision restrictions and, perhaps to a less-
er degree, rehabilitative services for the indi-
viduals who commit these crimes.

Unfortunately, the handling of adult- and juve-
nile-perpetrated sex offense cases is not
always informed by current research and accu-
rate information, whether about victims,
offenders, or effective management strategies.
Because misinformation, myths, and biases
can impact the ways in which sex offense
cases progress through the system, specialized
education is critical for all stakeholders
involved in offender management efforts to
ensure that policies and practices throughout
the system are well-informed (English, Pullen,
Jones, & Krauth, 1996; Holmgren, 1999). This is
particularly salient during the early phases of
the criminal justice process, during which
practitioners are responsible for addressing
multiple objectives, including the following:
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e Delivering supportive and other necessary
services to victims of sex offenses, begin-
ning at the point of disclosure and continu-
ing through subsequent court proceedings;

¢ Collecting critical forensic evidence, some
of which is unique to crimes of a sexual
nature;

e Ensuring due process for defendants;

e Resolving cases swiftly, fairly, and effective-
ly; and

e Making informed disposition decisions that
hold adult and juvenile sex offenders
accountable, facilitate successful outcomes
for victims and offenders, and promote com-
munity safety.

Of the multiple facets of a comprehensive and
integrated approach to sex offender manage-
ment, the investigation, prosecution, and dispo-
sition components are the most under-repre-
sented in the professional literature. As such,
practices vary considerably both within and
across jurisdictions. This limits the ability of the
system to meet the aforementioned objectives
and establish a solid framework for initial and
ongoing management efforts.

Therefore, as jurisdictions examine the ways in
which these types of cases proceed from the
point of investigation and through the prosecu-
tion and disposition phases, close attention
must be paid to the degree to which well-
informed and consistent policies and practices
are in place. This provides an important oppor-
tunity to enhance the quality and integrity of the
process overall.
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